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Battle Creek Public Library
Battle Creek, Iowa

Long Range Written Plan

2020-2025

[bookmark: _GoBack]Goal A:  Collection Development:  Residents of all ages will use the library as a source for popular, high interest materials.
	Objective 1:  At each monthly Board meeting, members will select a minimum of nine high interest materials to be ordered.
Date:  Beginning in July of 2020, the goal will be assessed at each monthly meeting when books are ordered and summatively at the end of June in 2021.
	Objective 2:  To continuously build a collection of materials that are of interest to patrons.
Date:  Formative information for the goal will be gathered at each monthly Board meeting throughout the five years of this plan and assessed every June for the annual goal.

Goal B:  Public Relations and Facilities:  Residents of all ages will find the Battle Creek Public Library to be a welcoming environment to visit, to study, to read, and to socialize.
Objective 1:  At least once each month, staff will post news about library events on the library’s social media network .
Date:  Staff members will update information on the media network at the beginning of every month and whenever updates become necessary during that month.
Objective 2:  At least monthly, staff will update the library’s website, sharing new
		materials, library/community events, and news.
Objective 3:  Four times each year (September, December, March, and June) 
library staff will coordinate with other community agencies (local churches, the Reminder, Lions Club, American Legion, Women’s Club, 
American Legion Auxiliary, 4-H, and Willow Dale Wellness Village) to disseminate information about the library.
Objective 4:  By September of 2020 (and each September thereafter), library staff will
access and share statistics on wireless and Bridges uses based on statistics provided by the Wireless Counter.   

Goal C:  Programming and Services:  Residents of all ages will use the library as a primary place to enjoy programs and personal enrichment.
Objective 1:  In each and every year of this plan, library staff will plan and provide a summer reading program for children and adults.
		Date: A minimum of 4 weekly events will be scheduled weekly in July of
		every year.

Objective 2:  By September of 2020, the library’s Weekday Coffee Time will include 
	scheduled time for sharing the books the patrons are currently reading.
Date:  Each monthly Librarian’s Report will include a schedule and report on dates for sharing and books reported on.
	Objective 3:  By October 2020, library staff will have developed a schedule for (a) Game 
	Night, (b) Christmas Open House activities, (c) Priorities for grant writing .

PLAN EVALUATION:  Each year at the May Board meeting, the library Board will review this plan to assess movement forward on objectives and any changes that need to be made before the conclusion of the fiscal year on June 30. The focus will be upon:
1. Objectives that were not accomplished, but worthy of moving forward into the new fiscal year.
2. Discussion of new goals/objectives to be added in the coming years.
		
Date Reviewed by Board: 9/4/19
Date Amended by Board: 10/9/19
Date Reviewed and Amended by Board: 3/9/20

a. Mission Statement:
	The Battle Creek Public Library shall function as the central access point for information media that allows for education, enlightenment, and enjoyment of all people in the Battle Creek Community.
b. Purpose and Reason for Existence:  The primary objective of the Battle Creek Public Library is to serve the informational, educational, and recreational needs of the community.
c. Community Data:
The Battle Creek Public Library was established to serve the community of Battle Creek, primarily a farming community.  Battle Creek is located in Ida County in Northwest Iowa. The population of Battle Creek is approximately 713 persons, having decreased slightly since the last census (2020 census information will be available in the next year). The population is primarily Caucasian, with a growing Hispanic population. English is the primary language.  There are many pre-school age children in the community, as well as many older and retired persons. Battle Creek does not have any school buildings in town at the present time.  The community no longer has a pre-school for the pre-school age children. Therefore, the community does not have a regular story hour during the school year. Summer Reading Programs are very well attended, with one week having 150 participants in attendance. 
Because the community does have a large population of older and retired persons, there is a need at the library for materials for that age group such as the daily newspaper, large print materials, internet access, and a local access cable channel. The library does have a fairly good selection of large print materials and adds to it each year. The library also exchanges the large print collection with other local libraries. Because there are no health care services in Battle Creek available to the general public, the Battle Creek Public Library met this need by collaborating with Willow Dale Wellness Village to hold monthly blood pressure screenings at the library. 

The Battle Creek Public Library Board of Trustees and the Library Director participated in the writing of this document with the assistance of Scott Dermont and Bonnie McKewon who are consultants for the State Library of Iowa.
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